Swanshurst
School

Swanshurst Independent Learning Guidance 2025-26

School Intent

* Independent learning is challenging and engaging, supporting the
Swanshurst values of independence and aspiration.

* Independent learning provides opportunities to build curriculum
connections through revisiting and consolidating skills, knowledge, and
understanding.

* Independent learning provides opportunities to develop reading, literacy,
numeracy, and cultural capital.

* Independent learning allows the most able to be stretched and
challenged beyond the core taught curriculum.

* Independent learning should be suitably adapted to meet the needs of
SEND and disadvantaged students.
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Minimum Expectations for Department Operating
Procedures

Independent learning should link to the current unit of study as identified in
medium-term planning (MTP). Tasks are sequenced through the MTP and utilise
centralised, quality-assured resources. Prior to summative assessments in all year
groups (excluding PPEs) this must take the form of 3-week structured revision
countdowns These are centrally set and linked to the subject MTP and tiers of
assessment. This should be the only independent learning task set during this
time.

Independent learning is of an appropriate quantity for the key stage (refer to
timetable).

Independent learning provides challenge and promotes Thinking Hard" and the
development of metacognitive strategies.

Independent learning must be accessible for PP/FSM students and adapted to
meet the needs of SEND students.

Independent learning must be checked for quality, completion, and accuracy
through formative assessment. This could be via starter questions, or low stakes
quizzing which will serve as the method of assessment. Misconceptions identified
through independent learning tasks must be addressed in lessons through
reteaching.

Class teacher issues sanctions for non-completion and poor quality.

Independent learning is set as a task on Edulink. There must be structured titling
i.e. day, date, lesson e.g. Monday 12th July period 1. The subject must be selected
from the drop-down box.

Independent learning must be set with a 7-day deadline i.e. same time next week.
Departments are encouraged to collaboratively set independent learning tasks
across teaching classes where appropriate, this should be half-termly / termly pre-
planned tasks where possible to prevent repetition of workload across the team
(appendices 1-4)

Key Stage 3

» No independent learning timetable i.e. no published specific day for tasks to be
set. Teachers will need to indicate to students, at the start of the year, on what
day(s) independent learning will be set for their subject. This must be recorded in
planners.

» Independent learning to be set at least fortnightly (but no more than once a
week) by all subjects. As a guide, KS3 tasks should take students 20mins to
complete. Departments should utilise online platforms eg. Educake, Mathswatch,
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Seneca, BBC bitesize where appropriate, and especially where QLA is generated
and can be used to devise future AfL.

 Independent learning must have a 7-day deadline i.e. same lesson the following
week.

» English teachers will set an additional 30 minutes of independent learning time
per week to ensure that students are reading for pleasure (school library book or
other).

» Additional encouragement to develop independent learning skills and to stretch
and challenge our more able students through engaging with the ‘Super
Curriculum’ for English, Maths & Science on the school website. We are exploring
opportunities to link this to The Pupil Pledge.

What this will look like for a KS3 student if the maximum independent learning
allocation is set

Subject Maximum Time (mins) for completion
(set at least fortnightly)
English 20
Maths 20
Science 20
History 20
Geography 20
RS 20
MFL 20
DT 20
PE 20
Art 20
Computing 20
Drama 20
Music 20
Reading for pleasure 30
TOTAL 4hrs 50mins
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Year 7 will have a phased introduction to independent learning:

Weeks 1 and 2 Reading
Numeracy Ninja / Spelling practice

Weeks 3 and 4 Art Computing MFL
Drama DT Music
Geography History RS
Reading & Numeracy Ninja / Spelling practice

Week 5 onwards All subjects

7aViolet — English, maths and science independent learning only

8aViolet — bespoke timetable to follow

Key Stage 4

* No Independent learning timetable i.e. no published specific day for tasks to be
set. Teachers will need to indicate to students, at the start of the year on what day
independent learning will be set for their subject. This must be recorded in
planners.

* Independent learning to be set weekly and must have a 7-day deadline i.e. same
lesson next week.

¢ As a maximum - Independent learning tasks are set that would take 45 mins for
option block subjects and 60 mins for English, Maths, and Combined Science,
with Separate Science being 3 x45 mins weekly.

 Utilise online platforms eg. Seneca

» During PPEs and final countdowns - this should be the only independent
learning set.

* Independent learning will not be set for the following subjects:
PSHE Core Computing Core RS Core PE
Health & wellbeing Citizenship Year 9 Extension

» English teachers will set an additional 30 minutes of independent learning time
per week to ensure that students are reading for pleasure (school library book or
other).
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What this will look like for a KS4 student if the maximum weekly independent
learning allocation is set

Subject Maximum Time (mins) for completion

English 60

Maths 60

Science 60

Option A 45

Option B 45

Option C 45

Option D 45

Reading for pleasure 30
TOTAL (Combined Science) 6hrs 30mins
TOTAL (Separate Science) 7hrs 45mins

Key Stage 5

¢ 7/ hours independent learning per subject per week, this can include set pieces,
revision, directed wider reading, and independent study — again who, what, and
when to be agreed by the team as part of the SoW.

» During PPEs and final countdowns - this should be the only independent
learning set. Unless the final countdown work doesn’t total 7hrs in which case,
additional work should also be set.

Appendices / WAGOLLs

1. Science pre-learning sequenced independent learning schedule
2. Artindependent learning booklet & scaffolded version

3. RS independent learning booklets for high and core bands

4

. Teacher workload analysis (individual/collaborative independent learning
setting)
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@ Swanshurst Independent Learning

Appendix 4: Teacher workload analysis (individual/collaborative independent
learning task setting)

Teacher KS3 KS4 Groups KS5 Groups Max. number of tasks Collaborative
Groups to set per week setting
workload
ECT x3 Y7 x2 Combined Sc | x1Y12 BTEC 10 Half termly or
%2 Y8 termly setting
of a
x2 Y9 Higher/Core
Year group
task.

(Equivalent of
one task per
week max.)

HOD x1Y7 x2 Combined Sc x2 Y12 7 Half termly or

x1 Separate Sc x1Y13 termlg/fsaettlng
Higher/Core
(KS3/4) Year
group task.
(Equivalent of
one task per
week max.)




