A Level Business
Induction Task.
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Name ……………………………………………
This induction task is designed to introduce you to the key concepts, skills, and expectations of A Level Business.
You will:
· Develop independent research skills
· Apply business theory to a real-world scenario
· Practise extended writing and evaluation
· Demonstrate your ability to think critically and justify decisions
Expectation:
Complete all tasks to the best of your ability and bring your work to your first lesson in September.
Riggsy’s Smart Water Bottles Ltd. (RSWB Ltd.)
· Medium-sized business (SME) employing 200 people
· Established in 2024, with rapid sales growth in a competitive market
· Operates as a private limited company (Ltd.)
Products and USP
· Offers a “double USP”: 
· High-quality functionality
· Stylish, attractive designs
· Wide range of visually appealing water bottles
Sales and Distribution
· Sells products: 
· Via its own website
· Through retailers such as: 
· John Lewis
· Paperchase
· Etsy
· Amazon
Growth Plans
· Aims to expand its product range
· Plans to grow using organic growth
· Will need to raise finance to support expansion
Target Market
· Sells at £20–£25 per bottle
· Targets: 
· High-income consumers
· Professionals
· Health-conscious individuals
· Image-conscious consumers
Ethical Approach
· Prioritises: 
· Local sourcing of raw materials where possible
· Good pay and working conditions for employees
· Promotes diversity: 
· High representation of women and ethnic minorities in leadership

	
	2024
	2025

	Sales Revenue
	£340,000
	£395,000

	Gross Profit
	£220,000
	£240,000

	Net Profit
	£130,000
	£175,000



Business Context and Your Role
· Sales are expected to grow by 15% between 2026 and 2027
· The global market for reusable water bottles is forecast to grow by 5% over the same period
· This presents a positive opportunity for RSWB Ltd.
Leadership and Strategy
· The business is managed by a Board of Directors
· CEO Martina Riggsy aims to improve all key areas:
· Human Resources
· Operations
· Marketing
· Finance
· She wants directors to develop a holistic understanding of the business
Your Role
· You have been appointed as a Director
· You must complete a series of challenges to: 
· Develop your understanding
· Apply business knowledge
· Support business decision-making
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CHALLENGE A: Ownership
RSWB Ltd. is currently a private limited company (Ltd.).
The CEO, Martina Riggsy, is considering whether the business should become a public limited company (plc) in order to support future growth.
Answer the following questions:
1. Define the key features of a private limited company (Ltd.)
2. Explain three advantages and three disadvantages of this form of ownership
· Use your own words
· Where possible, link to RSWB Ltd.
3. Define the key features of a public limited company (plc)
4. Explain three advantages and three disadvantages of a plc
· Use your own words
· Where possible, link to RSWB Ltd.
Use this link to help you research this. https://resource.download.wjec.co.uk/vtc/2015-16/WJEC-15-16_06/pdf/eng/business-opportunities/chapter6.pdf   See pages 5-6.
SUPER CHALLENGE QUESTION A
1. Assess whether RSWB Ltd. should become a plc.
Your answer should:
· Apply knowledge directly to the case
· Consider both benefits and drawbacks
· Include a clear, justified judgement






CHALLENGE  A
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CHALLENGE B  Marketing.
The role of the marketing department is to understand customer needs and design strategies to meet them effectively. This includes:
· Carrying out market research to identify customer preferences
· Designing and delivering marketing campaigns
· Selecting the most effective digital and traditional promotional methods
Riggsy is preparing to launch its most advanced product yet:
· A smart water bottle linked to a smartphone app
· The app tracks hydration and sends real-time reminders to users
· Designed to support health, wellbeing and lifestyle goals
Health guidance suggests:
· Men should drink around 3.7 litres of fluid per day
· Women should drink around 2.7 litres per day
· Water should make up the majority of intake
Your Task Context
You are part of the marketing team responsible for launching this product.
Think about:
· How consumer lifestyles are becoming more health-focused and tech-driven
· The importance of digital marketing channels (e.g. social media, influencers, apps)
· How RSWB’s premium and stylish brand image should be communicated
Write your answers to Challenge B in the box below and in the boxes on the next 2 pages.
1 [image: Single wall Stainless Steel Water Bottle | 750 ml Water Bottle | Eco  Friendly Reusable Bottle]Explain the Marketing Mix
Define the Marketing Mix (7Ps)
Explain each of the 7Ps in your own words
Use examples where possible
Use the following resource to support your understanding:
https://www.tutor2u.net/business/reference/the-extended-marketing-mix-7ps
2. Apply the Marketing Mix to the New Product
Choose TWO of the following:
· Price
· Product
· Place
· Promotion
For each one:
· Explain how it could be used to market the new smart water bottle
· Apply your ideas clearly to RSWB Ltd. and its target market
· Justify why your approach would be effective
CHALLENGE B
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CHALLENGE C  Finance.
To support further growth, CEO Martina Riggsy needs to raise finance to increase production capacity.
She is considering the following options:
· Bank loan
· Selling shares on the stock market (becoming a plc)
· Venture capital investment
· Retained profit
Research and Explain Sources of Finance
For each option:
· Explain what it is
· Outline two advantages
· Outline two disadvantages
	Source of finance 
	Explanation 
	Two Advantages
	Two Disadvantages

	





	
	
	

	





	
	
	

	





	
	
	

	





	
	
	


Evaluation Question
Assess which source of finance is most suitable for RSWB Ltd.
Your answer must:
· Apply knowledge to the case study
· Compare at least two options
· Consider short-term vs long-term impacts
· Reach a clear, justified decision
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CHALLENGE D HUMAN RESOURCES – (PEOPLE) 
A vacancy has arisen for a Research and Development (R&D) Manager.
Martina Riggsy wants to build on the success of the company’s smart water bottle and further expand into the growing smart products market.
Future plans include:
· Developing new smart bottles with enhanced features
· Expanding into new segments, such as: 
· Sports users
· Children’s products
· Integrating digital functionality into a wider product range

As part of the HR team, you are responsible for recruiting the right candidate to support innovation and future growth.

Answer all Challenge D tasks in the boxes below:
1.Explain the Recruitment Process
· Outline the main stages of the recruitment process
· Briefly explain each stage (e.g. job analysis, advertising, shortlisting, interviewing, selection)
Use the following resource to support your research:
https://resource.download.wjec.co.uk/vtc/2015-16/WJEC-15-16_06/pdf/eng/business-functions/chapter15.pdf
2.Job Description
Create a job description for the R&D Manager role.
Your answer should include:
· Job title
· Key responsibilities
· Location
· Salary (realistic estimate)
· Reporting lines

3.Person Specification
Create a person specification for the role.
Include:
· Skills
· Qualifications
· Experience
· Personal qualities

4.Job Advertisement
Design a job advert for the R&D Manager role at RSWB Ltd.
Your advert should:
· Reflect the brand image of the company
· Use information from the case study
· Attract suitable candidates
· [image: ]Be professional and engagingChallenge D
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CHALLENGE E OPERATIONS
RSWB Ltd. currently uses batch production. As the business grows, it is important to ensure that product quality remains high and consistent.
Tasks
1.Explain Batch Production
· Define batch production
· Explain why this method is suitable for RSWB Ltd.
· Use evidence from the case study to support your answer
 Support your research:
https://resource.download.wjec.co.uk/vtc/2015-16/WJEC-15-16_06/pdf/eng/business-functions/chapter24.pdf

2.Explain Quality Management Methods
a. Quality Control
· What it is
· How it works
b. Total Quality Management (TQM)
· What it is
· How it works
Use pages 3–4 to support your answer:
https://resource.download.wjec.co.uk/vtc/2015-16/WJEC-15-16_06/pdf/eng/business-functions/chapter28.pdf
3. Evaluation Question
Recommend which method RSWB Ltd. should use to maintain quality.
Your answer should:
· Clearly choose either Quality Control or TQM (or a justified combination)
· Provide at least three developed reasons
· Apply your answer to the business context (e.g. brand image, premium pricing, growth plans)




CHALLENGE E. QUESTION 1.
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CHALLENGE E QUESTION 2
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CHALLENGE F.  QUANTITATIVE METHODS
Finally, Martina Riggsy wishes to ensure that her directors have a grasp of the key figures related to her business.
Answer the questions in the box below:
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Challenge E Evaluation 

CHALLENGE F
1 How much did sales revenue grow in percentage terms between 2020 and 2021



2 How much did net profit grow in percentage terms between 2020 and 2021




3 The market is expected to grow between 2022 and 2027 by 5%.  If RSWB Ltd. sales were £450,000 in 2022 what would they be in 2027?




4 If the UK market for reusable water bottles was £45 million in 2021, what was the market share of RSWB Ltd?    




5 If RSWB Ltd has the resources to produce 2 million bottles per year but only produces 1.75 million bottles, what percentage of their resources are used?



 
 



























Note that:
Sales revenue is the money earned from selling products. (price x quantity sold)
Gross profit is Sales revenue – cost of sales (cost of raw materials, packaging and costs related to the product of products or the offering of a service. These costs will vary with the amoung produced and sold)
Net profit is Gross Profit – expenses (these are fixed costs – costs that stay the same regardless of the amount produced and sold)
https://resource.download.wjec.co.uk/vtc/2016-17/16-17_3-6/eng/percentage-changes.pdf 
https://resource.download.wjec.co.uk/vtc/2016-17/16-17_3-6/eng/revenue-costs-and-profit.pdf

6 Calculate the percentage gross profit made by RSWB Ltd in 2020 and 2021 (formulas is gross profit/sales revenue x 100)



7 Calculate the percentage net profit made by RSWB Ltd in 2020 and 2021 (formula is net profit/sales revenue x 100)



8 If RSWB Ltd’s sales revenue rose to £450,000 in 2022 and cost of sales were £150,000 and expenses were £170,000, what was the company’s net profit? 



To help you with your calculations use the following links:
https://resource.download.wjec.co.uk/vtc/2016-17/16-17_3-6/eng/fractions-and-percentages.pdf 
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A Level Business Induction Task – Assessment Sheet
Student Name: ___________________________
Teacher: ___________________________
Date: ___________________________
1. Core Subject Knowledge
Knowledge Acquisition: Strong / Secure / Developing / Limited
Analytical Thinking: Strong evaluation and judgement / Some analysis / Mostly descriptive / Limited reasoning
2. Application of Knowledge
Consistent application to case / Some application / Basic application / Limited or none
3. Organisation
Well-structured and complete / Mostly organised / Some gaps / Disorganised or incomplete
4. Independent Study
Strong independent research / Some evidence / Minimal effort / No evidence
5. Engagement & Academic Conduct
Highly engaged / Generally engaged / Inconsistent focus / Limited engagement
6. Academic Literacy & Communication
Written Communication: Clear and coherent / Generally clear / Basic / Unclear
Use of Terminology: Accurate / Mostly accurate / Some errors / Limited
Spoken Communication: Articulate / Clear / Basic / Limited
Overall Judgement
Exceptional Effort / Strong Effort / Secure Effort / Developing Effort / Limited Effort
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(6)  Using an example from KLB Ltd's organisational chart, describe what is meant by the
term chain of command. @

(@)  Explain the importance of effective communication in the work place. 2]




image7.jpeg




image8.png
CHALLENGE B
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